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MEMORANDUM FOR: Depety (irector {Support)

SUBJECT: Repert on ths Inspector General Survey of
tha Cffice of Comnmumieations in 1955

1. As you requested at ¢ roccent staff meeting, Iaave reviewed the
report of the Inspector General mude after his survey of tho COffice of
Communications in 1955. 1 fiad that with the sxcaptian of the following,
all actions recommended have been taken:

a. Recommendution No. 3 - That the DI direct the CLA
ELINT Staff Officer to prepare and issue an Agency Regulation cov-
ering the objectives of th: FLINT program and describing the ras-
pensibilities of the vurious Agency components in the progrem.

Such a regulation was prepared and issued informaily lLaot
year. Howsver, the ragulation begged the questien as to who shoulc.
be responsible for the B & 1 of ELINT squipment. In view of the
various "pronduncemients’ by the present Deputy idirector (Flans),
Mr. Bissell, on the subject of ali R & D, I reconmimend to you that
we let this mattes rest as it is for the time being. The inform.al
regulation is adequate for 7 LINT matters in sll other respects.

b. Recommentlation No. 4a « "The DCI direct that ao
farther support comumitinants be accepted by the (ffice of Communi-
cations unless it can be ciearly dunonstrated that Its currest capabilitics
can provide the support reguired without deteriorition. of the Agency
staff communications sysier.

1 don'’t know whiat can be done to carry out this recom:nends.tion
that I am not already doing. I continue to get requirements irom O/ P
and a few from DI/I. In every case I point out ceiling and budgetary
; limitations. This serves to restrain the pressure to some exient, bui
eventually it will have to be decided at a higher level, i.e., what is to
! be done to meet the situntiorn.
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Subject: Report on the Inapa::tér General Jurvey of the Difice of Comamumication:
in 1955

¢. Recommumiation No. b - ‘Tmmediate Jction be taken to
effect a reduction {n the volume of cable traffic.

1 think you are quite familiny with the varioss steps that have
been taken in carrying out tbis reconmaendation. Nothing has rezlly
succeeded as last month's ciblio volume was the second highest in the
history of the Agency. [ think all concerned are really trying to hold
the traffic down, but the world wide situation as outliaed brisfly by M.
Zheldon at the Director's ;xaff Meeting last Monday, appears to be res-
ponsible for the current bigh volume of cable traffic. I think that the
"“taletape” system mow being inaugurated may help to reduce the load on
the Signal Center to some extent, bit [ expect more relief when the
KW-26 equipments come into full use. You may recsil that the Kv - 6
is an automatic encryption and decryption syatem for cables anl this
should reduce the lsad on €w crypts personnel.

4. Rucommeniation No. 4c - "The DD/S and DD/P be directed
to review all Clandestine Services programs and projects reguiring
Communications support ané tervainate those of questionable value.

Action on this resamnmendation has mever been taken in any

formal way. From time té tlme projects which are of questionable

value in my mind are brouglt to the attention of the appropriste elemazis

of DD/P. As an example, a study has been made by DD/P of tha value
os5x1c NI T conciusion of the study was that thu results

of such broadcasting wers not worth the cost and I asticipate that there

will be a considerable redection in the ameount of this kind of broadeanting

with the consequsnt saving of soms raanpower. Howover, mo solution

to this problem other thaw to contimie to point out activities which we in

this office consider marginal.
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